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INTRODUCTION 



The second Student Success Strategies Conference was held February 5 and 6, 1987. 
This second Northwest Regional Conference of the National Council on Student 
Development was planned and hosted by the Oregon Council of Student Services 
Administrators and the Washington State Student Service Commission. It was co- 
sponsored by the Oregon Department of Education, Student Services Division, the 
Oregon Council of Instructional Administrators, and the American College Testing 
Program. 

The conference was designed to highlight current activities at Oregon and Washington 
community colleges in the areas of access, assessment, and intervention. Approximately 
350 staff members from colleges in the Northwest attended. The conference included 
presentations by six community colleges. Plus, each school that attended completed a 
written self-assessment of access, assessment, and intervention activities. These 
assessments will help form new networks among Northwest community colleges, 
allowing the successes of individual schools to be shared as each school in the 
Northwest strengthens its student success strategies. 
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Overview of Student Success Strategies II 



The second Northwest Conference on Student Success Strategies continued the first 
conference's emphasis on access, assessment, and intervention. The goal cf the 
conference was to further facilitate the development of college action plans. Each of the 
approximately 40 schools was asked to do some planning prior to their team attending. 
The teams were asked to read the Student Success Strategies I Summary which 
addressed the issues of access, assessment, and intervention. They were also asked to 
evaluate their own procedures, activities, and plans using a prepared survey. The 
pre-conference evaluations were requested so that each college team could be better 
prepared to gain information from other schools that would be useful for their own 
college action plan. 

Terry O'Banion. executive director of the League for Innovation in the Community 
College, kicked off the conference. Dr. 0*Banion asked for a review and assessment of 
educational values, for his thesis is that our values dictate our policies and procedures. 
The participants, m'^ny of whom were faculty, assessed their values and their 
perceptions of generally held faculty values in relation to nine questions on access, 
assessment, and intervention. The questions, such as ''Should schools have mandatory 
assessment?" and ''Should students have a right to fail?", raised key concerns of 
community college educators struggling with student retention and success issues. Dr. 
O'Banion also shared how Miami Dade Community College is setting a standard for 
addv'essing these issues. Dr. John Keyser, President of Clackamas Community College, 
and Dr. Joe Malik, President of Grays Harbor College, presented their views on w^at 
steps are critical \o ensure instructional progress in the areasof access, assessment, and 
intervention. They agreed that institutions need to have goals that all staff know and 
understand and can articulate. The individual goals need action plans, and these plans 
need to be repeatedly evaluated against continually collected data on student success. 

Dr. John Terrey, Executive Director of the Washington State Board for Community 
College Education, addressed the participants on the second day of the conference. He 
compared community college staff to an orchestra — requiring many unique parts to 
create an effective performance. We must use a holistic approach so that all the partsof 
the community college work together to support students. 

Six colleges, three from Washington (Lower Columbia, Spokane, and Tacoma) and 
three from Oregon (Central Oregon, Chemeketa, and Mt. Hood), presented what they 
are doing in the areasof access, assessment, and intervention. The presentations were 
two hours long and designed as opportunities to recommend specific strategies and 
successful methods for involving college staff in these strategies. 



Important concepts emphasized by all of the presentations included the following: 

1 . A representative college team was formed and continues to function to review and 
assess college activities and future plans for access, assessment and intervention. 

2. Access is addressed from a broad perspective, including methods of informing 
potential students, the admissions process, and targeting of services to particular 
student populations. 

3. Assessment and the processes suggested by assessment that are used to help 
students succeed are under ongoing review at each college. Specifically, the issue of 
voluntary versus mandatory placement continues to be evaluated. 

4. Intervention strategies are of high priority for eacii coUege, and each seeks to 
involve faculty mce effectively in assisting student success. 

Time was set aside at the conference for the partici;^ating teams to do institutional 
planning. Each team discussed steps to enable college improvements when they 
returned to their campuses. 

Terry O'Banion wrapped up the conference by sharing the resvlisof the values survey 
taken at the beginning of the conference. (See Appendix A for complete results.) 
Differing values among staff limit a college's ability to follow any plan for student 
success. Commonly held values allow the staff to tackle the issues of access, 
assessment, and intervention with a unified sense of purpose and with mutually 
supportive activities undertaken by many areas of the college. 

Approximately 200 participants letumed evaluationson the conference. Approximately 
1 80 stated that, as a result of this conference, they received new information on ways to 
improve access, assessment, and intervention. Approximately 160 reflected that, as a 
result of this conference, their institution will be better able to develop, implement, and 
revise their strategies. 
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Action Plans 



Each participating school was asked to answer the following question: 

*'What are the next steps your team will recommend to enable college improvements 

related to access, assessment, and intervention?*' 

Most teams answered that they would create or continue a campus-wide team to 
address these issues. 

The following highlights of some of the schools plans suggest the directions being 
taken by Oregon and Washington Community Colleges: 
Encourage more faculty involvement in assessment procedures 
Create more computer access to records. 

Explore new strategies for intervention in the classroom. Do a values survey of staff. 
Evaluate academic standards policies, monitor student progress and develop bette** 
intervention plans. 
Evaluate intervention processes. 
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Blue Mounlain 

Chemekeia 
Clark 

Columbia Basin 
Everett 

Highline 

Lane 

Linn-Bentcn 

Lower Columbia 
Rogue 
Spokane 

Tacoma 

Treasure Valley 
Treaty Oak 



I'.ncouragc nirrc facully mvolvomcni in asscssincnl procciliircs 
Crcaic nion. computer access lo records 

Explore new strategies for intervention in classroom. 

Do a values survey of staff. 

Evaluate academic standards policies, monitor student progress and 
develop better intervention plans. 

Evaluate intervention processes. 

Set aside time in September for the entire campus to address these 
issues. 

Survey current activities and let the campus know the results. 
Expand activities in areas where deficiencies are found. 

Use staff development to create ownership of these concepts and 
practices throughout the campus. 

Focus on involving more faculty and classified staff in the process of 
seeking ongoing improvements. 
Focus on the teaching-learning process. 

Identify specific problems that lead to student attrition. 

Investigate the Master Teacher Program. 

Solicit student input. 
Do classroom research. 

Create a task force to focus on intervention. 

Review instructional support, such as supplemental instructional 

programs, tutor training, etc. 

Identify basic skills required for all college courses. 

Work toward a one-step assessment/advisement/registration process. 
Look into implementing mandatory assessment. 



Yakima Valley Develop a mid-term warning process. 
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Directory of Resources 



The following listing of resources is a compilation of an assessment done on each 
campus before Student Success Strategies 11. Many campuses listed notations with their 
assessment. However, it was not feasible to include those notes. If you are interested in 
the notes, please contact Chemeketa Community College, (503) 399-5 144. 

Following the resource listing is the contact on each campus. Usually the contact listed 
is the Dean of Students. Many schools will refer you to another staff person for the 
details. Once again, it was not feasible to list all of the contact people at each school on 
each item. 

The list is a beginning. Your use of it is the true purpose. If you don't have to "reinvent 
the wheel," the desired outcome has been achieved. 
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College Contacts For Resources 



OREGON 



Blue Mountain Community College 
GcncAnn McLean 
P. O. Box 100 
Pendleton, OR 97801 
(503) 276-1260 

Chemeketa Community College 
Lowell Ford 
P. O. Box 14007 
Salem, OR 97309 
(503) 399-5076 

Clackamas Community College 
Art Hames 

19600 S. Molalla Avenue 
Oregon City, OR 97045 
(503) 657-8400, ext. 266 

Lane Community College 
Jack Carter 

4000 East 30th Avenue 
Eugene, OR 97405 
(503) 747-4501 

Linn-Benton Community College 
Bob Talbott 

6500 SW Pacific Boulevard 
Albany, OR 97321 
(503) 928-2361 

Mt Hood Community College 
Gleason Eakin 
26000 SE Stark Street 
Gresham, OR 97030 
(503) 667-6422 



1^ 



Portland Community College 
Bob Palmer 

12000 SW 49th Avenue 
Portland, OR 97219 
(503) 244-761! I 

Rogue Community College 
Sylvia Thomas 
3345 Redwood Highway 
Grants Pass, OR 97527 
(503) 479-5541, ext. 212 

Southwestern Oregon 
Community College 
Jon Sapper 
Coos Bay OR 97420 
(503) 888-7441 

Tillamook Bay Community College 
Barbara Rice 
2510 First Street 
Tillarrook, OR 97141 
(503) 842-2503 

Treasure Valley Community College 
Ron Kulm 
2510 First Street 
Tillamook, OR 97141 
(503) 889-6493 

Treaty Oak Community College 
Karen Carter 
300 E 4th Street 
The Dalles, OR 97058 
(503) 296-6182 

Umpqua Community College 
Jacky Hagan 
P, O. Box 967 
Roseburg, OR 97470 
(503) 440-4600, ext. 677 
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WASHINGTON 



Bellevue Community College 
Craig Merrill 

3000 Landerholm Circle SE 
Bellevue, WA 98779-2037 
(206) 641-0111 

Big Bend Community College 

Roger Glaese 

28th & Chanule 

Moses Lake, WA 98837 

(509) ^^2-5351 

Cenlralia Community College 
Dean Hickson 
600 W. Locust Street 
Cenlralia, WA 98531 
(206) 736-9391 

Clark Community College 
Ellis Dunn 

1800 E. McLcughlin Boulevard 
Vancouver, WA 98663 
(206) 699-0101 

Columbia Basin Community College 
John Michaelson 
2600 N. 20th 
Pasco, WA 99301 
(509) 547-0511 

Edmonds Community College 
Darren Hull 
20000 68th Avenue W 
Lynnwood, WA 98036 
(206) 771-1537 

Everett Community College 
Paul Marshall 
801 Wetmore Avenue 
Everett, WA 98201 
(206) 259-7151 



Grays Harbor Community College 
Craig Wellington 
College Heights 
Aberdeen, WA 98520-7599 
(206) 532-9020, ext. 208 

Green River Community College 
Mike Mclniyre 
12401 SE 320 
Auburn, WA 98002 
(206) 833-9111 

Highline Community College 
Phil Swanberg 

So. 240th and Pacific Highway S. 
Midway, WA 98032-0424 
(206) 878-3710, ext. 351 

Lowei Columbia College 
John Brookhart 
P. O. Box 3010 
Longview, WA 98632-3010 
(206) 577-2326 

Olympic Community College 
Jolene Ramaker 
16th & Chester 
Bremerton, WA 98310-1699 
(206) 478-4561 

Pierce Community College 
Ruben Cedeno 
9401 Farwest Dr. SW 
Tacoma. WA 98498 
(206) 964-6533 

Seattle Central Community College 
Mildred Ollee 
1701 Broadway 
Seattle, WA 98122 
(206) 587-6976 
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Seattle Community College (North) 

Roy Flores 

600 College Way N. 

Seattle. WA 98103 

(206) 527-3655 

Shoreline Community College 
Bill Demetre 

16101 Greenwood Avenue N. 
Seattle, WA 98133 
(206) 546-4101 

Skagit Valley Community College 
Mick Donahue 
2405 College Way 
Mount Vernon. WA 98273 
(206) 428-1107 

So. Puget Sound Community College 

Greg Gurske 

2011 Mottman Rd. SW 

Olympia, WA 98502 

(206) 754-771 1 



Spokane Community College 
Lois Packer 
N. 1810 Greene Street 
Spokane, WA 99207-5399 
(509) 536-7010 

Tacoma Community College 
Bonnie Crumby 
5900 S 1 hh St. 
Tacoma, WA 98465 
(206) 756-5000 

Wenatchee Valley Community College 
Don Schowing 
1300 Fifth Street 
Wenatchee, WA 98801 
(509) 662-1651 

Whatcom Community College 
Susan Mancuso 
5217 Northwest Rd. 
Bellingham, WA 98226 
(206) 676-2109 

Yakima Valley Community College 
Gary Tollefson 
P. O. Box 1647 
Yakima, WA 98907 
(509)575-2372 
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Appendix A 
Values Survey 



The participants had to answer the values statement for themselves and their 
perceptions of generally held faculty values. The following nine questions were asked of 
each conference participant. 

1 The community college should accept all students who apply 



Strongly Strongly 
Agree Neutral Disagree 

A B C D E F 

My opinion ^ 2 9^/^ 3 5% \5%J 6% 8% 7% 

My faculty's opimon V . 3% 0% 3 \%J 23% 17% 6% 

2. If funds are hmited, priorities should be given to supporting special services for 
academically disadvantaged students over academically advantaged students. 

Strongly Strongly 
Agree Nt utral Disagree 

A B C D E F 

My opinion 9% 26% 27% \ ^ 15'/^ 14 % 9% J 

3^% 

My faculty's ppinion 27< 5% 20% V 21% 29% 17%^ 

73% 

3 Mandatory assessment should be required of all community college students. 

Strongly Strongly 
Agree Neutral Disagree 

A B C D E F 

My opinion ^29% 3 2 % \2% J 5% 13% 

7^{% 

My faculty's opinion ^ 10% 2 ^7 % 29%^ 17% 11% 6% 

^% 
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4. Mandatory assessment should be required of all comniunily college students who 
wish to take courses in communications and mathematics. 



Strongly 

Agree 

A B 



Neutral 
C D 



My opinion 

My faculty's opinion 



93% 



Students have a right to faiK 



Strongly 

Agree 

A B 



Neutral 
C D 



My opinion 

My faculty's opinion 



Strongly 
Disagree 
E F 



^ 64% 2 3% A%J 2% 4% 3% 
V45% 3 7 % W'/fJ y/v 3% 1% 



Strongly 
Disagree 
E F 



I 33% 2 0 % 1 5% J 1 0% 1 3% 9% 
V 13% 2 6 % 31% J 1 4% 1 3% 3% 



b. Mandatory placement should be required of all community college students. 



Strongly 

Agree 

A B 



Neutral 
C D 



Strongly 
Disagree 
H F 



M\ opmion 

My faculty's opmion 



I47r 23% 18% 15% 14% 16% 

No Consensus 
7% 29% 27% 18% 14% 5%. 

No Consensus 
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7. Mandatory placement should be required ol all community college students who 
wish to take courses in communications and mathematics. 

Strongly Strongly 
Agree Neutral Disagree 

A B C D E F 

My opinion 38% 2 8 % 16%^ 7% 6% 5% 

82% 

My faculty's opinion 32% 3 6 % 2\% J 4% 6% 1% 

89% 

8. Mandatory academic advising should be required of ; tn munity colleoe 
students. 





Strongly 

Agree 

A 


B 


Neutral 
C D 


Strongly 
Disagree 
E 


F 


My opinion 


V 30% 


31% 

V 

73% 


12%. J 9%. 


9%. 


9% 


My faculty's opii.ion 


\^ 11% 


21% 


31%. J 21% 


11% 


5% 






V 

63% 








9 Students who do not make satisfactory progress according to institutional policies 
should be suspended. 

Strongly Strongly 
Agree Neutral Disagree 
A B C D E F 


My opinion 


18% 


23% 


\47cJ 13% 


19%- 


13% 






V 

55%. 








My faculty's opinion 


13% 


28% 

V 

66% 


25% J 21% 


9%^ 


4% 



4 



ED 280 599 



JC 870 546 



TITLE 

IKSTHMTICN 
KOTK 



PUB TYFE 

EDRS PR I Civ 
DESCKIF10RS 



Green, Connie? Hnd Others 

StudoMt Gucc^sr StrntegicG 1?E7 : Accc^v^, Assci;b:nent , 
a^^i Intarvoation, 

Chc.:ae.ktta CotiOTunity Coil,, Sa.len, Oreo. 
87 

24p. ; '^as^d on the Northwest Regional Conference of 
the Hotional Council on Stixroj': Developrfient (<.:iq, 
Grcnhsm, OA, Fcbcur.ry 5-"6, l >d7). 
Ki^f^ortjj - Descriptive (1%!^ 

MFOl/i-COS Plu? PostCiue, 

Acadonic Achiav*:mc^nt ? *Acce^s to Education; Cornm^nity 
Coilrros;; *Crr,cox Holdinq l^owr; Ctedent - Vt}ilu,i^.Ion ? 
*5t:v.5eTir. Por^(w'ui^i S*^ vvicor ; Student i'J r^c^acnt ; 
Tejtir.*} PrDgrc.rvi! T\'cv Year Colleges 



ABSTHJiCT 

This confcrvnco r^^nort provides n svr:.\' ry of the 
activiticji and cvl::r/^::?i oi tru '^^^confi* Student Succc-?? i^ivr^itogicL' 
Ccnf.f:roncv. , which cQrv^iit to furtn::r fruilitatc the ofev^io '.t^^jont o*. 
cciJii'iini ty cr'ileqef n^rt'.'in plu*".:; in the arc-rs of accc^rj:, :»r>yes?r ont , 
and ir>tr :-vont: ir-rs m ri>ruri7v: i:r.tKr>rt success. roilov7i:u. in ri;<^;:, tD^'y 
inforr?;:on cn tu<* c^^-i; * L-'renca , i.'.^ ovrrvic-./ of activjiic.i ^nd 
pre?t*::'. :-t : or.:-, i ^rov:Ocd. ^-c-t, a :.'v .t.t/v 'vi:cri:ntcd ol the ac^-i-^jn 
plan-. :r r ■ vV ..utii^q ir..':ti tutio^'j i th^-t O^'^noTr*; :'iU 



are iii.»ci\* :.p. v-r::/-\j s'uc^r, ' 
( L^>uc vV'^'"^-- / . 'Id ^'^o- ^ .. 



' . ct„' ' ic'.i ^.ov po^^jrlo '.''.0 ^ "* r ' 



r ~ I i; V V . 



^. : h be I i 



i i 



1987 
Student 
Success 




ERIC 



ACKNOWlXDGMeNTS 



The planning commiiicc of Jcn'y Bcrgcr,Gcnc Bolcn. John BaKikhan.Gleason Eakin 
Lowell Ford. Marcia Pccrlow-Hoch. Jim Roberts. Grcichcn Schuciic. Jacquc Scllc. and 
Bob Talboii made Student Success Strategies li a reality. 

A special thank you to Marcia Pcglow-Hoch,G!eason Eakin,rnd Barbara Porter of Ml 
Hood Communitv Coilcce With their planning and attention lo detail the Student 
Success StrategiesConference was a success Thanks also to Jerry Bcrger and Grttchcn 
Schuette ho spent man> extra hours toorgantze the presentation^ create the survey of 
resources, and review inc drafts of this document 

Special thanks to Maxine Krohn and Lillian Morran for their ongomn dedication to 
work on Student Success Strategics and for a^Msling me through the many wntten 
documerits foilou-ups. and deadlines 



TABLE OF CONTENTS 



introduction Page I 

Overview of Student Success Strategies II Page 2 

Action Plans Page 4 

Directoiy of Resources Page 6 

Access Resources Page 7 

Assrssment Resources Page 8 

Intervention Resources Page 9 

College Contacts for Resources Page 1 1 

Appendix A Page 14 
Values Survey 



Page I 



INTRODICTION 



The second Student Success Siralegjes C-'^nfercnce was held 'rtbruary 5 and 6. 1987 
This second Northwest Regional Conference of the National Council on Student 
Development was planned and hosted by the Oregon Council of Student Scnices 
Administrators and the Wushington State Student Service Commission. It was co- 
sponsoied by the Oregon Department of Education. Student Services Division, the 
Oregon Council of Instructional Administrators, and the American College Testing 
Program. 

The conference was designed to highlight current activities at Orcron and Washington 
community colleges in the areas ot access, assessment, p d intervention Approximately 
350 staff members from colleges in the Northwest attended The conference included 
presentations by six community colleges Plus, each school that attended completed a 
written sclf-asscssment of access, assessment, and intervention activities These 
assessments will help form new networks a;pong Nonhwest community colleges, 
allowing the successes of individual schools to be shared as each school m the 
Northwest strengthens its student success strategies 



Page 2 



Ovenien of Student Success Strategics II 



Th^ second Northwest Conference on Siudcnt Succc<;s Strategies conMiiued the first 
conference's emphasis on access, assessment, and mter\'ention The goal of the 
conference uas lo further facilitate the development of college action plans Each of the 
approximately 40 schools was asked lodo some piannmg pnor to their team attending 
The teams were askcxi to read the Student Success Strategies I Summary which 
addressed the iss es of access, assessment, and intervention They were also asked to 
evaluate their own procedures, activities, and plans using a prepared survey The 
pre-conference evaluations were rc^^uested so that each coiicge team could he bene' 
prepared to pain infor lation from other schools thai would be useful for iheir own 
college action plan. 

Terry O'Baniort executive director of the League for Innovation in the Community 
College, kicked off the conference l)r O'Banion asked for a review and assessment of 
educational values, for his thesis is that our values dictate our policies and procedures 
The participants, many of whom were faculty, assessed their values and their 
pciceptions of generally held facuUy values m relation to nine questions on access, 
assessment, and intervention The questions, such as "Should schools have mandatory 
assessment" and "Should students have a ncht lo fail?", rai^^ key concerns of 
community college educators struggling vwith studrnt retention and success issues. Dr. 
0'B'..nicn r.!%o shared ho* Miami Dade Communitv College is seUing a sianuaid for 
addressing these issues Dr JohnKc>scr Prci idenicfCIackamasComrr unity College, 
and Dr Joe Mahk. President of Grass Harhoi-Col'ege, presented their views on what 
steps arc cniical ro ensure instructional progress lu the areas of access, assessment, and 
intervention They agreed that institutions need .o have goals that all staff knou and 
understand and can articulate Vhe individual grals reed aci.^r nians, and lhc>e plans 
need lobe rcpcaiedly evaluated against coniinuuliy .ollccted aata on student success 

Dr John Tcrrev. Execuiive Direcio' of the Wa^htng^on State B<yjr(\ for Communitv 
College Fdu^ation. addrcs'^cd ihc paf. p mis on iKc ^*cond dav ol ihc conference He 
comparcj comrr.'jnity college siatf lo .n orchestra — requmng m.in\ unfquc parts lo 
create an effective iK-rtcrrnaiKc \^ c must use a holiMic approach <o iha! all the pans of 
ihc ccrr*mun5i\ college work togcihcr to ^ufiporl stu^jnis 

Six *o^irgc<.. three irom Wa^hncton (Ix^Vscr CoIumSi.i. Sp">Vane. an'i T.scoma) and 
ihrce from Orrc.>n (Ccniral Oic^vin. C hirrneketa, jnd Mi H'khIK (TCscnicd uhai ihc> 
arc dc ing in iicas of accc^',, .is^e^^-^cpl. an,! tr.lcr^vplion I he pr^ scntau. >ns ucrc 
two hours I ^nc a-^tl ilcsi-n.*d a^ < '>p ^ri'.rMirv to rc men i .,h.m}ic str.iicgK-s ar.d 
•successful mcih'.vjs (or tir.ojMng t uIiclT m ^il ip^ !\csl stiai; rscs 



Pa^c 3 



Important concrpts emphasized h> all of Ihc prescniaiions included \hc following 

I . A rcprcscniaiivc college team was *".)rmed and continues to function to review and 
assess college activities and future plans for access, assessment and intervention 

2 Access IS addressed from a bioad perspective, including methods of informing 
polenlial students, the admissions process, and targeting of services to particular 
studen popuktions. 

3, Assessment and ihc p-ocesscs suggested by assessment thai are L^'^d to help 
students succeed arc under ongoing review at each college Specificall), the is^u'^ 
voluntary versus mandatory placement continues to be evaluated. 

4 Intervention strategies arc of high pnoniy for each college, ^nd eacb ^cks to 
involve faculty more effectively m assisting student success. 

Time was set aside at the conference for the participating teams to do institutional 
planning Each team discus*?^ steps to enable college improvements when they 
returned to iheir campuses 

Terry 0*Banion wrapped up the conference by shame the results of the values survey 
taken at the beginning of the conference (See Appendix A for complete results) 
Differing values among staff hmil a collegers aDility to follow any plan for student 
success. Commonly held values allow the staff to tackle the issues of access, 
assessment, and inteneniion with a unified sense of purpose and with mutually 
supportive aciuiiies undertaken by many areas of the college. 

Approximately 20Ci participants returricd evaluaiionson the conference Approximately 
1 80 stated 'hat, as a result of th'S conference, they received new information on way s lo 
improve access, assessment, and inter\ention Approxima!cl\ 1 60 reflected that, as a 
result of this conference, their institution w in be bcilc: able to develop, implement, and 
revise their strategies 
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Action Plans 



Each participating school was asked lo answer the follouing qucMion 

*'Whai arc the next steps your team wiii recommend to enable college improvements 

related to access, assessment, and intervention''" 

Most teams answered that ihey would create or continue a campus-wide team to 
address these issuer 

The following highlights of some of the schools' plans suggest the directions being 
takers by Oregon and Washmgton Communit) Colleges 
Encourage more faculty involvement in assessment procedures 
Create more computer access to records 

Explore new' str?iegies for intcrNcntion m the classroom Do a \aiues survey of staff. 
Evaluate -^cademic standards pc>ljcics. monitor student progress and dc\clop better 
inienenUon plans 
E\aluate intervention processes 
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Blue Mouniain 

Chcmckcia 
Clark 

Columbia Basin 
Evcrrtt 

Highlmc 

Lane 

Linn-Bcnton 

Lower Columbia 
Rogue 
Spokane 

•r 

I dtVMIlJ 

Treasure VaWc) 
Treaty Oak 



Kncourape more faiulls involvemeni tn asscssm( ni procedures 
Create more computer access to records 

Explore new strategies for intervention in classroom 

Do a values survey of s'aff 

Fvaluate academic standards policies, monitor student progress and 
develop better intervention plans 

Evaluate intervention processes 

Set aside time in September for ibe entire campus to address these 
issues 

Survey current activities and let the campus know the re^"Us 
Expand activities in areas whei*' deficiencies are found 

Use staff development to create ownership of these concepts and 
practices throughout the campus 

Focus on involving more faculty and classified staff in the process of 
seeking ongoing improvements 
Focus cn the icaching-lcaming process 

Identify specific problems that lead to student attniion 

Investigate the Master Teacher Program 

Solicit student input 
Do classroom icscarv^h 

CiCtfit: a ijsk force lO ItKUs on intcrvenuon 

Review msiruciional support, such as supplcrrcnia! mstrucfioncl 
programs. lulOr trainng.eic 

Idcnlif) basic skills required for all college course's 

Work ti^v-'i'd a one- step assessment adMSCmen! icpisiration process 
l,nok into in^'plcmcnimg nundalor> assessment 



N akinia \ allc} Develop a mid-tcmi warning priKCss 
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Directory of Resources 



The following lisiin^ of resources is a compilation of an assessment done on each 
cannpus before Student Success Strategies U Many campuses listed notations with their 
asscssmeni. However, it was not feasible to include those notes K you are interested in 
the notes, olcasc contact Chemekcta Community College, (503) 399-5 ! 44 

Following the resource listing is the contact on each campus Usually the contact listed 
IS the Dean of Slue *nts. Many schools will refer you to another staff person for the 
details. Once 3g?in,u \ '^snot feasible to list all of the contact people at each school on 
each Item 

The ILl is a beginning Your use of u s the true purpose If >ou don't have to "reinvent 
the wheel," the desired outcome has been arhic\ed 
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Ih ASSESSMENT 



' V. Ti.'nr pf'xKi'vv ol life vktIK 
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College Contacts For Resources 



OREGON 



Blue Mountain Community College 
GeneAnn McLean 
P. O. Box 100 
Pendleton, OR 97801 
(503) 276-1260 

Chcmeketa Community College 

Lowell Ford 

P O. Box 14007 

Salem, OR 97309 

(503) 399-5076 

Clackamas Community College 
Art Hames 

19600 S Molalla Avenue 
Oregon City. OR 97045 
(503) 657-8400, ext 266 

Lane Community College 
Jack Caner 

4000 East 3Clh Avenue 
Eugene. OR 97405 
(503) 747-4501 

Lmn-Benton Communitv Colieee 
lalbott 

6500 S\\ Pjcific Ek>ulc\.ird 
Albany, OR 97321 
(S03) 928-2361 

Mi HotxJ ComniuP!t> Coilcre 
Glca .on Fakm 
Zt'^OOO sr. St.irk Sircoi 
Gresham, OR 970^0 
i50^) 667-6422 



Ponland Community College 
Bv)b Palmer 

12000 SW 49ih Avenue 
Portland, OR 97219 
(503) 244-761 II 

Rogue Community College 
Sylvia Thoiras 
3345 Redwood Highway 
Grants Pass, OR 97527 
(503) 479-5541, ext. 212 

Southwestern Oregon 
Community College 
Jon Sapper 
Coos Bay OR 97420 
(503) 888-7441 

Tillamook Bay Community College 
Barbara Rice 
2510 Firsi Street 
Tillamook, OR ^)714l 
(503) 842^2503 

Treasure Valle) Coniniuniiv Collf^gc 
Ron Kulm 
2510 First Sircci 
Tillamtxik. OR '^7141 
(503) KS9-6493 

Trc*ii\ 0<ik (^»Miiniutii(\ ("ollc^'c 
Kdtcn Carter 
3(H) h 4ih Street 
The Dalles. OK ^)70^S 

lIlTip^lua CoiDflUllKlN (\^1L|\ 

Jack\ fiapn 
P O PH)t 907 
Roscburp. OR 97470 
(503) 440 4^0^). CM 
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WASHINGTON 



Bcllcvuc Community College 
Craig Mcmll 

3000 Undcrholm Circle SE 
Bellcvuc, WA 98779<2037 
(206) 641-01 1 1 

Big Bend Community College 

Roger Glaese 

28ih & Chanute 

Moses Lake. WA 98837 

(509) 762.3351 

Centraiia Community College 
Dean Hickson 
600 W, Locust Street 
Centraiia. WA 98MI 
(206) 736-9391 

Clark Community Collcpe 
Ellis Dunn 

1800 E McLoughlm Boulevard 
Vancouver. WA 98653 
(206) 699-0101 

Columbia Basm Ctnrmuinju C(^llccc 
Jc^hn Ntichaelson 
2600 N :Oth 
Pavco. WA 
(509) 547 ()SII 

Edmonds (\Miuminil\ rn'Iv-^^c 

IXurcIt Mull 

2()0(K) f^Sih AMniic- U 

LvnnvK^MHi, U \ 

(ZlK)) ^71 1S\7 

I Ncrcfl (\>tiiniurui\ 

P.Hjl V'.jfsfnn 

HOI S'* t kfiiorr As rniK' 



Grays Harbor Community College 
Craig Wellington 
College Heights 
Aberdeen, WA 98520>7599 
(206) 532-9020. exi 208 

Gree:^ River Community College 
Mike Mclniyre 
1240! SE 320 
Auburn. WA 980o: 
(206) 833-9III 

Highline Community College 
Phil Swanberg 

So 240th and Pacific Highway S 
Midway. WA 98032-0424 
(206) 878-3710. ext 351 

Lower Columbia College 
John Brookhart 
P. O Box 3010 
Longview, WA 98632-3010 
(206) 577-2326 

Olympic Community College 
Jolene Rariaker 
16th Sc Chester 
Bremerton. WA 98710-1699 
(206) 478-456! 

Pierce Community Collc^'c 

Ruben Ccdeno 

9401 Farwesl Dr S\V 

Tacoma. WA V8 

(206^ 

Scalllc Central Conip'iunif\ Ctill'^ue 
Mildred Ollce 
1701 IJro.idujv 
Se.iUle. WA t)M:: 
{2{)(^) SS7 
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Seattle Community Collcpe (North) 

Roy Florcs 

600 College Way N 

Seattle. WA 98103 

(206) 527-3655 

Shorelme Community College 
Bill Demetrc 

16101 Greenwood Avenue N 
Seattle, WA 98133 
(206) 546-410! 

Skagit Valley Community College 
Mick Donahue 
2405 College Way 
Mount Vernon, WA 98273 
(206) 428-1107 

So. Puget Sound Community College 

Greg Gurske 

2011 Mottman Rd SW 

Olympia, WA 98?02 

(206) 754-7711 



Spokane Community CulL^ge 
Lois Packer 
N. 1810 Greene Street 
Spokane, WA 99207-5399 
(509) 536-7010 

Tacoma Community College 
Bonnie Crumby 
5900 S 12th St 
Tacoma. WA 98465 
(206) 756-5000 

Wenatchec Valley Community College 
Don Schowing 
1300 Fifth Street 
Wenatchec, WA 98801 
(509) 662-1651 

Whatcom Community College 
Susan MancLSO 
5217 Northwest Rd 
Bclhngham, WA 98226 
(206) 676-2109 

Yakima Valley Community College 
Garv' Tollffson 
P 6 Box 16^7 
Yakmia, WA 98907 
(509KS75-2372 
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Appendix A 
Values Survey 



The participants had to answer the values statement for themselves and their 
perceptions o<"general!> held faculty values The following nine questions were asked of 
each conference participant 

I. The community college should accept all students who apply 



Strongly Strongly 

Agree Neutral Disagree 

A B C D E F 

Mv opinion \^2W_359^ J 6% 8% 7% 

My faculty's opinion I 37r 07f 31^ J 23% \1% 

3fc 

2 If funds arc limited, priorities should be given to supporting spc- services for 
acadcmicall) disadvantaged students over academically advantaged students 

Strongly Strongly 

Agree Neutral Disagn . 

A B C D H F 

M\ t^pffiion 26*:; 21' 'f V 15^/; 14 % 9^"? J 

38V- 

\\\ \AK'iU\ V opinhMi 2'^ y'( 20'? V 21^[ 17^ J 

^ M«n.|iioi\ jvsoMiuni should hcicijuircd i>l all conimunifs Oolicec sUulcnts 

^U'H^L'K Slron.'ls 

p c c N c u I r J 1 I ) 1 s e r c c 

A H C I) f: ' f 

\t> opinio 1 ^2': \2\J >'r 'ri ns 
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4 Mjndjiory jsscs'jiicni should be required <>I jII i(MiimunU\ iolle^^e sUuK nis who 
wish lo lake courses m conimunicanons and mjihennues 



Sirongly 

Agree 

A 



Neutral 
C D 



My opinion 

My facuiiy's opinion 



^45% V 7 % W^rJ }% 
93% 



5 Siudcnis have a right to fail. 



Strongly 

Agree 

A B 



Neutral 
C D 



My opinion 

My faculty's opinion 



Stro,igIy 
Disagree 
H F 



L 64% 2 3^ A% J 2% 4% 3% 
91% 



3% 



1% 



Strongly 
Disagree 
E F 



< ^ 33% 2 0 % l5C:-> ^ 1 0% 1 3% 9% 
V\y^ 2 6% 3L%>' 14% 1 3% 3% 



6 Mandator) placemcMt should he required ot all vonimuni;\ coIlcv.e vludcnis 



Strongly 

Agree 

A B 



Neuirjl 
C D 



StrongI) 
Disaace 
F 



My opinu\n 

Ms faru!t\\ o[imu)n 



14% 23% 18% 15% 14% 16^ 
Nc» Consensus 

7^; 29% 27^-; is^? I4^' 5% 

No Consensus 
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7 Mandatory placement should he required of all community college students who 
wish to lake courses in communications and mathcm tl;es 

Strongly Strongly 
Aj^rce Neutral Disagree 

A B C D E F 

My opinion \ ^ 2 8% It^^J 7^?^ 6% 5% 

\r 

82% 

My faculty's opinion i 32% 36% 21% J 4% 6% 1% 

y 

89^i 

8 Mandatory academic advising should be required of all community college 
students 

Strongly S?rongly 
Agree Neutral Disagree 

A B C D E F 

My opinion \ ^ 30% 31 % 12%; 9% 9% 9% 

U 
73% 

My faciiff/s opinion v il% 21''? 3!'': J IP"; 5% 

V 

6.V/; 

9 Students \<ho J'- rcii nutke sjti>.i jclory pio^rcss acCc>rJing [o insiiiut on.il polk us 
should be stj>pti ucd 

SlrtMi^'lv Sirodj^U 
A[:ri-e Nt'iMf al DisM^'iec 

A li (* I) I I 

M> IjiuUvs V ns 2S''; ?ss I 21 , 4S 

V/ ^ 
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